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6 April l$hS 


INFORM! CCmiENTS FOR THE DIRECTOR 


1. With reference to the Under Secretary of State’s memo to 

Mr, Souers, dated April ii, about the basic issues raised' by the Dulles 
Report, I hope you vrill have a chance to express your opinion at the 
NSC meeting tomorrow and that you will be able to say — with reference 
to P^agraph 2 it is fine to hgye the Intelligence Advisory flommit'bee 
**participate more actively” , (^u^as you will recall^ there have been 
very few, if any, positive results reached at the meetings of this 
Committee, "vdio prefer to have staff work done before and/or after any 
subject is brought up (and they usually disavow or do not agree with 
the result of such staff workll). Certainly, such meetings could never, 
around that table, "produce finished estimates”. Their "facilities" now 
do participate in the production of estimates by staff meetings at 
working levels, etc, and by concurrences, etc,, but according to Admiral 
Inglis this is assuming no collective responsibility for these estimates, 
I think that "collective responsibilitj'-" phrase is misleading. The 
DCI and CIA have the responsibility for coordinating, etc., but the 
various Intelligence agencies may welD. assume responsibility for their 
portions of the vrfiole. If they would stick to their dominant interestjfc 
we would like it better, 

2, We hope any decision by the NSC on these "basic issues" will 
be very carei^Uy and precisely worded ( not generalities) as each lAC 
Agency will interpret it in its own ligh"t and in accordance with its 
established wishes if it can possibly do so. To clear up the ambigu- 
ities, definite instructions will have to come down from the top to 
the Intelligence Agencies, For exatiqsle, we assume under CIA's "forth- 
ri^t leadership" mentioned in Paragraph 2a, we can prepare original 
drafts or indicate riiat we are going to do and tell the boys to follow 
on, i,e,, take it or leave it just as much as though, that paragraph 
said under the "direction" of CIA, Our own eager beavers will certainly 
interpret it that way. 


PRESCOTT CHILDS 
Chief, ICAPS 


25X1 


Approved For Release 2003/05/06 : CIA-RDP86B00269R000500020039-2 



